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CASE STUDY
BKFarmyards.com Site Redesign

BKFarmyards is a a collective of urban farmers which which aims to expand food justice 
through agricultural production and education. By working closely with the group's 
executive director and other key staff people, our team came up with a comprehensive 
redesign that would make it easier to navigate the site and access its large amount of 
material.

Our Process

After extensive client consultations the team determined the steps we needed to take.

*Determined user types and created personas and scenarios for them.

*Performed a comparative analysis of websites with similar content and goals, both in 
urban agriculture and emerging businesses. In addition, we performed a SWOT 
(Strengths, Weaknesses, Opportunities, Threats) analysis.

*Created a content inventory, which revealed: the underlying site structure's strengths and 
weaknesses, duplications of content, where new content was required.

*Conducted a card sort which informed our creation of a controlled vocabulary and new 
information hierarchy. 

*Tested new terms and architecture with paper prototype testing, and made use of testing 
feedback to revise our designs iteratively.

*Designed high-fidelity wireframes that incorporated our findings and met the client's 
requirements that the new site require minimal maintenance by a web master or other 
staff member.



Persona Creation: User Profiles









Proposed Site Map 
Based on Card Sort 

and Paper Prototyping 
Research



Logo, site title, and tagline1 Right-hand menu appears on every 
page, links directly to items

3

Bottom navigation line for site and 
organizational information

4Main navigation menu drops down 
to navigate through entire site

2

Persistent Elements (appearing on every page of site)


